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ABSTRACT

Introduction, Research Gap and Research Problem: Micro, Small and Medium Enterprises have emergea a
vibrant and dynamic component of Indian Economyvispie of their significant contribution to the g® domestic
product, industrial production, and exports. The stnimportant contribution of this sector is towardsployment
generation. The term MSME is widely used to desedtile small business in the private sector. The MSkttor plays a
significant role in every economy. The MSME segtdindia is also characterized by its high growtbtential and its
contribution to economic growth and developmemspite of this, the MSME sector faces sicknesdaluarious factors
which can be overcome by the collaborative efférsapply chain partners. Among the various indastdstates in
Trivandrum, Manvila Industrial Estate has caughe thitention of media due to its lack of infrasturetdevelopment and
government negligence. The industrial estate, winels developed with the aim of providing econoneigetbpment, is
now in a declining condition. The main problem cbbk lack of conceptual framework and basic knogéedf supply
chain management amongst the business practitioAereffective supplier and customer relationshlpng with efficient
internal marketing practices will help the firmsnmaking strategic decisions that provide value &ddito its customers.
The study aims to evaluate the Transaction Managemfeundation practices adopted by the MSME unit§lanvila
Industrial Estate. Transaction Management Foundatias broadened the scope of decision making fivegreneurs. It
helps to optimize the performance of the businesssa the entire channel partners of both upstresr downstream.

TMF underscores the importance of incorporatingth# marketing communication efforts.

KEYWORDS: MSME, Transaction Management Foundation, Suppl&afonship Management, Internal Supply Chain

Management, Customer Relationship Management
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INTRODUCTION

Transaction Management Foundation revolves arouné three macro processes — Supplier Relationship
Management, Internal Supply Chain Management, anstd@ner Relationship Management. TMF thus helpgdate a
collaborative atmosphere which leads to a moregrated network where independent companies worktheg to create
value addition. This study carried out at Manvifedustrial Estate will give a comprehensive ideattos various adopted
by MSME units. It helps to understand the diffeeeirc strategies adopted by the units belonging wifferent type of
industries. This study will throw light into theshortcomings and how they can overcome their wessktierough a
collaborative partnership. This study can be furtegtended so as to analyze the TMF practices enMSME units of
Trivandrum. This holistic approach helps to create atmosphere of mutual trust among the variougientwhere the

firms rely on sharing of information, risks, andmards.
Objectives of the Study

* To ascertain the influence of industry type on #mployee perception about the effectiveness of &ipp

Relationship Management in MSME units of Manvildustrial Estate.

» To ascertain the influence of the type of industnythe employee perception about the effectivenéssternal

Supply Chain Management practices in MSME unitsafvila Industrial Estate.

e To ascertain the influence of industry type on &mployee perception about the effectiveness of dbuest

Relationship Management in MSME units of Manvildustrial Estate.

» To determine the factors affecting the effectivenet Transaction Management Foundation in MSMEsuaft

Manvila Industrial Estate.

* To ascertain the relative ranking of various orgatibnal factors by employees belonging to differiedustries

in MSME units of Manvila Industrial Estate.
REVIEW OF LITERATURE

The emergence of extended supply chain manage®&@N!) has broadened the scope of decision-making fo
supply chain professionals. It has expanded frgindrto optimize performance within the division lmrsiness unit, then
throughout the enterprise, and now across theeestipply chain, which includes trading partnershbagbstream and
downstream. This broader scope underscores thetampe of incorporating all of the supply chaingesses in decision-
making activities. From an enterprise’s perspec¢taleextended supply chain management processebeaategorized
into three main areas: processes focused downstrpeonesses focused internally, and processes ddcupstream.
Chopra & Meindl! (2008)

This classification is used to define the three nm&cprocesses as follows:

»  Supplier Relationship Management (SRM): Procedsaisfocus on upstream interactions between themige
and its suppliers. SRM includes all processesftiais on the interface between a firm and its seppbkuch as
evaluation and selection of suppliers, negotiatibeupply terms and communication regarding nevdpets and
orders.
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* Internal Supply Chain Management (ISCM): Proceshas focus on internal operations within the entemp
Note that we are adopting the software industrggnition of supply chain management, which gergnadfers
to operations conducted within the enterprise. ISi@budes all processes that are internal to thma 8uch as
finalization of demand and supply plans, prepamaté inventory management policies, order fulfilimeand

planning of capacity.

» Customer Relationship Management (CRM): Proceskas focus on downstream interactions between the
enterprise and its customers. CRM includes all ggees that focus on the interface between the dinthits

customers such as marketing, sales, call centeageament, and order management.

Chopra & Meindl (2008) stated that from the enterprise’s perspectivethallprocesses within its supply chain

can be categorized into three main areas:
» Processes focused output — Customer Relationshiaiytament,
e Processes focused internally — Internal Supply €h&Enagement,
» Processes focused input — Supplier Relationshipalgament.

And the category providing the flow between altleése processes called Transaction Management &tomd

RESEARCH METHODOLOGY

In this study, the researcher used a descriptiveey research design. The descriptive survey irehcquiring
information about one or more groups of peopleraskihem questions and tabulating their answers.ultiraate goal of
survey research design is to learn about a largellption by surveying their representative samplanmarizing their
responses in percentages, frequency, or more swoplésl statistical tools. Finally, drawing infeoeis about a particular
population from the responses of the sample woelgdssible. Accordingly, the researcher used arii¢ise survey
(quantitative approach) to test the hypotheses.efy@oyees working in various MSME units of Manvitalustrial Estate
were taken as the sampling unit to study theirggion on the implementation of TMF in MSME unitéie population of
the study included 322 employees working in theMBSME units of Manvila Industrial Estate. From thepplation, a
sample size of 176 was taken for the purpose diysisa Proportionate stratified random sampling hodtwas used for
selecting the respondents. Stratified samplingpsodability sampling technique wherein the researdlivides the entire
population into different subgroups or strata, themdomly selects the final subjects proportionditpm the
different strata. The 25 companies in Manvila IndakEstate were stratified on the basis of th#ustry in which they
belong and the number of employees to be intervlewas selected proportionately from each industryenty
employees of the furniture industry, 6 of packagi©g of steel and aluminum, 5 of bio-chemical, ¥%amd, 60 of
engineering works and 50 of polymer industry warterviewed to find their perception on Transactdanagement
Foundation in MSME units of Manvila Industrial EtaThe primary data was collected by means ofraesu The

schedule was prepared and the employees of theSMEVLInits in Manvila Industrial Estate were intewed personally.

The questionnaire contained 6 demographic questints the rest covered the various aspects of suppli
relationship management, internal supply chain mameent, and customer relationship management. d$ponse of the

sample was recorded on a five-point grade scalenf less, less, moderate, high and very high &mheguestion. The
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information obtained was later analyzed to obthim interpretations and the findings. The secondata used for the
study was collected from various company websitestbooks, national and international journals,ick$ and
government websites. The questionnaire was desigmezhalyze the implementation of the Transactiocan®dyement
Foundation in MSME units of Manvila Industrial Esta The questionnaire framed for the study is acstred
guestionnaire in which all the questions are prteined before conducting the interview. The goestaire was
designed to gather homogenous data, which will elthe easy analysis of data. The questionnaick dia parts. It
comprised of 46 closed-ended items to measureasigahles used in the study. These items were measur a five-point
Likert scale that ranged from “very less” to “vdrigh”. Other than closed-ended questions, thereansection to capture
demographic details. Thus, in total, the questioeraad 52 questions. Data analyses depend ontlw@thbjectives of the
study and the nature of the variables in the datieated. The obtained data were analyzed usirsgrggive and
inferential statistics. Descriptive statistics suah frequency and percentage were used to andtgzedilected data.

Inferential statistics such as ANOVA, correlatiand regression analysis test were used to compama¢an differences.

Data Analysis and Interpretation

Effectiveness of SRM Based on Industry Type

Ho: There is no significant relationship between thpe of industry and the employee perception on the

effectiveness of Supplier Relationship Managemeattices adopted in MSME units of Manvila IndudtHEatate.

Hy: There is a significant relationship between tlypet of industry and the employee perception on the
effectiveness of Supplier Relationship Managemeattices adopted in MSME units of Manvila IndudtEstate.

Table 1: ANOVA Result for Industry Type and SRM Practices

ANOVA
SRM Practices
Sum of Squaresg df Mean Square F Sig.
Between Groups 38.172 7 5.453 119.083 .000
\Within Groups 7.693 168 .046
Total 45.866 175

Inference

The ANOVA results indicated that the effectivene$sSupplier relationship management practices axbpty
various MSME units significantly differs on the mef the type of industry. Since the obtained eadd significance.000
is less than the critical value of 5 percent sigaifce, the null hypothesis is rejected. Henceatternate hypothesis that
there is a significant relationship between thestgp industry and employee perception on the dffeness of Supplier
Relationship Management practices adopted in MSMIs wf Manvila Industrial Estate is accepted. Thst result
implies that the supplier relationship managemeattces adopted by the firms of different indwestrare different. The

effectiveness of SRM practices is high in engimegrorks while it is least in the food industry.
Effectiveness of ISCM Based on Industry Type

Ho: There is no significant relationship between thipe of industry and the employee perception on the

effectiveness of Internal Supply Chain Managemeattires adopted in MSME units of Manvila IndudtEatate.
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H;: There is a significant relationship between yetof industry and employee perception on thecéffeness

of Internal Supply Chain Management practices agtbpt MSME units of Manvila Industrial Estate.

Table 2: ANOVA Result for Industry Type and ISCM Practices

ANOVA
ISCM of the Organization
Sum of Squaresg df Mean Square F Sig.
Between Groups 3.564 7 .509 19.044 .000
\Within Groups 4.491 168 .027
Total 8.055 175

Inference

The ANOVA results indicated that the effectivene$snternal supply chain management practices atbpy
various MSME units significantly differs on the Basef the type of industry. Since the obtained eabdi significance.000
is less than the critical value of.05 significanites null hypothesis is rejected. Hence the alterhgpothesis that there is
a significant relationship between the type of stdy and employee perception on the effectivenédaternal Supply
Chain Management practices adopted in MSME unitdlafvila Industrial Estate is accepted. The testlidmplies that
the internal supply chain management practicestaddpy the firms of different industries are diéfiat. The effectiveness

of internal supply chain practices is high in ewgiring works and least in the steel and alumimdustry.
Effectiveness of CRM Based on Industry Type

Ho: There is no significant relationship betweenttfpe of industry and employee perception on theatiffeness

of Customer Relationship Management practices adoptMSME units of Manvila Industrial Estate.

H;: There is a significant relationship between ypetof industry and employee perception on thecéffeness

of Customer Relationship Management practices adoptMSME units of Manvila Industrial Estate.

Table 3: ANOVA Result for Industry Type and CRM Practices

ANOVA
CRM Practices

Sum of Squaresg df Mean Square F Sig.
Between Groups [9.064 7 1.295 9.492 .000
\Within Groups 22.918 168 .136
Total 31.983 175

Inference

The ANOVA results indicated that the effectivenessustomer relationship management practices adopy
various MSME units significantly differs on the msef the type of industry. Since the obtained eadd significance.000
is less than the critical value of 5 percent sigaifce, the null hypothesis is rejected. Henceatternate hypothesis that
there is a significant relationship between thestgp industry and employee perception on the dffeness of Customer
Relationship Management practices adopted in MSMEs wf Manvila Industrial Estate is accepted. Thst result
implies that customer relationship managementtjpes: adopted by the firms of different industrage different. The

effectiveness of CRM practices is high in the gladsistry and it is least in the food industry.
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Relationship between CRM and Competitive Positionig

Ho: There exists no relationship between employeegmion on customer relationship management aed th

competitive positioning in MSME units of Manviladastrial Estate.

H;: There exists a relationship between employeegmptian on the customer relationship and the cortipeti

positioning in MSME units of Manvila Industrial Ese.

Table 4: Correlation between CRM Practices and Cometitive Positioning

CRM Practices | Competitive Positioning

Correlation Coefficien 1.000 .369"
CRM practices Sig. (2-tailed) . .000
Spearman's rho N 176 176
P . . . |Correlation Coefficien 369" 1.000
Dimensions of Competitivé -
Position Sig. (2-tailed) .000 .
N 176 176

It is observed that there is a weak positive cati@h between customer relationship managemerttipea
adopted by the MSME units and the competitive parsing of the firms (r=0.369). Also the obtainegrsficance value
0.000 is less than the critical value of 0.05. Elfiere the null hypothesis is rejected.

Inference

The correlation coefficient 0.369 implies that touser relationship management practices have sorpedt on
the competitive positioning of the firms. Therefotbe alternate hypothesis that there exists dioakhip between
employee perception on the customer relationshipthe competitive positioning in MSME units of Malavindustrial

Estate is accepted.
Relationship between Information Sharing and Suppkr Partnership

Ho: There exists no significant relationship betweemployee perception on the information sharing gigra

and the efficient supplier partnership in MSME arof Manvila Industrial Estate.

H;: There exists a significant relationship betwempleyee perception on the information sharing pigracand

the efficient supplier partnership in MSME unitsMdénvila Industrial Estate.

Table 5: Correlation between Information Sharing ard Supplier Partnership

Supplier Partnership |Information Sharing
Correlation Coefficient 1.000 670
SRM practices Sig. (2-tailed) . .000
Spearman's rho N - — 176* 176
Correlation Coefficient 670 1.000
Information Sharing [Sig. (2-tailed) .000 .
N 176 176

It is observed that there is a moderate positiveetation between the information sharing paradigmad the
supplier relationship management of the firms ¥0). Also the obtained significance value 0.00@$s than the critical

value of 0.05. Therefore the null hypothesis isctgd.
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Inference

The correlation coefficient 0.670 implies that thdent of information sharing practiced by the MSMikits has
an impact on their supplier relationship managemsintce the significant value obtained is less tttencritical value of
significance, the null hypothesis is rejected amal dlternate hypothesis that there exists a rekttip between employee
perception on the information sharing paradigm tedefficient supplier partnership in MSME unitshénvila Industrial

Estate is accepted.
Relative Ranking of Organizational Factor AffectingEmployees

Table 6: Ranking of Organizational Factor Affecting Employees

Organizational |Strongly Disagree | Neutral | Agree |Strongly Agree Mean Standard Rank
Factors Disagree (%) (%) (%) (%) (%) Deviation

Working 0 0 0 23.3 76.7 47670 .42392 1
Atmosphere

Employee 3.4 0.6 3.4 51.7 40.9 42614 .84169 3
Assistance

Employee 45 5.7 12,5 67 10.2 3.7273 .89094 4
Welfare

Organizational 0 0 1.7 40.9 574 | 45568 53148 2
Climate

Inference

The importance of organizational factors affectiing work as perceived by the employees is shovahile 4.11.
The mean of all the four organizational factorsabove the average mean value. This shows thatogegs give very
much importance to the working atmosphere of thm,fiemployee assistance provided to them, emplayeiare
measures taken by them and the organizational @infde working atmosphere is ranked first by tpleyees followed
by the organizational climate in the second positEmployee assistance is accorded rank 3 and ge®laelfare is

given rank 4 by the employees of MSME units.
Findings

It was found through ANOVA analysis that there isignificant relationship between the type of indysand the
effectiveness of Supplier Relationship Managemaictices adopted in MSME units of Manvila Indudtrizstate.
ANOVA results also revealed that there is a sigaifit relationship between the type of industry tredeffectiveness of
internal supply chain management practices addpt®BSME units of Manvila Industrial Estate. It wimind through the
ANOVA test that there is a significant relationsiiptween the type of industry and the effectivensfls€ustomer
Relationship Management practices adopted in MSMIEs wf Manvila Industrial Estate. The study obserthat there is
a weak positive correlation between customer icglahip management practices adopted by the MSMES and the
competitive positioning of the firms (r=0.369).Wias observed that there is a moderate positiveeledion between the
information sharing paradigm and the supplier refeghip management of the firms (r=0.670). The wtido revealed the
importance of organizational factors as perceivgdtie employees and it was identified that Workatgnosphere,
employee assistance, employee welfare, and orgamah climate are given high importance by the Eypes. It was
found from the ANOVA test that there is a signifitaifference in the working atmosphere of the MSMtts on the
basis of industry. The ANOVA test also revealed tha employee assistance provided by the MSMEs uiffers on the
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basis of the type of industry. It was found throtiglh ANOVA test that the welfare measures provittethe employees of
MSME units differ on the basis of the type of intysFrom the results of ANOVA, it was observedtttieere exists no
significant difference in the organization climateMSME units on the basis of type of industry ihiah they belong. The
regression analysis revealed that the SRM practiees! of information sharing, dimensions of coijpge positioning,

internal operations, operational flexibility and Mmpractices adopted by the firms have an influemeehe effectiveness

of Transaction Management Foundation in MSME units.
Implications of the Study

Strategic supplier partnership is an importantdafdr the growth of the firm. It was found thaetfood industry
gives the least importance for SRM practices. TH8BM& units of the food industry have to improve thipplier
relationship strategies so that they can improwr tbhperational efficiency. The extent of inforneati sharing can be
improved by all the MSME units since effective infation sharing between supply chain partners ezdsamost supply
chain initiatives, including vendor, managed ineent continuous replenishment program, collaboeafiwecasting and
replenishment, and efficient customer response. MB®IE units can make use of web-based data exchagtyeen its
supply chain members which will increase their afienal efficiency. The MSME units need to focusrenon capturing
market share by improving their product quality, kBeping up with the latest trend and by diversidytheir product
portfolio. The firms have to provide good workingnelitions so that the employees feel motivated ctvhwill reflect on
employee productivity. As in all firms, the Welfameeasures adopted by Micro, Small and Medium Enitag will help
in retaining the employees. Along with the focusemmployee welfare schemes like travel allowancestj\fal bonus, and
medical insurance. Micro, Small and Medium Entesgsialso have to focus more on customer satisfactioey should

frequently interact with customers in order toteetcompany’s reliability, responsiveness, andrastendards.

The analysis revealed that the MSME units havetified supplier relationship and customer relatlipsas
important components for the growth of the businklesvever, they are identified to have very limittup systems. The
MSME units are observed to have weak informatiostesy infrastructure for supply chain activities.eymeed to focus
more on enhancing the collaboration with their $ymhain partners so as to improve their operati@fiéciency. The
organizational factors affecting the employees as® analyzed in this study. It was found that eypeés give high
importance to the working atmosphere, employeestasgie, employee welfare schemes, and organizhtibmeate. The
working condition and employee welfare is taketdjecare of by high-profit-making firms. But the Igwofit making
MSME units are found to be neglecting their empyeelfare. Firms need to understand the importarficemployee
retention and formulate strategies for improvingorking conditions. Undoubtedly the MSME sector hamrmous
potential and is a crucial aspect of the Indiannecay. However, it is essential on the part of tlheegnment to take

careful decisions and honest policy implementatiavercome the problems of the MSME sector.
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